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Microsoft Consulting Services (MCS) 

 

Values of an Enterprise Strategy Consultant 
 
 

Key Components of Premier Support 
 

- Premier Service Delivery Management 

- Technical Account Manager 

- Dedicated Support Engineer 

- Problem Resolution Support 

- Proactive Services 

- Operational Consulting 
 

 

Way Ahead (PfH) 
 

 

 

 

 

 

 

 

Agenda 



MCS Provides 

 A repeatable, ñpeople, processes and technology + governanceò 

approach to core solution areas 

 Professionals proficient in: 

o Microsoft Solutions Frameworks 

o IT Infrastructure Library 

o Microsoft Operations Framework 

 ñReachbackò into the Microsoft product groups 

 ñPassage of linesò to Premier Services to ensure full lifecycle support 
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MCS Example Solutions 

 SharePoint 2010 and enterprise search  

 Windows 7 and Direct Access 

 PKI and Active Directory Federation 

 C2 Dashboard and Process Implementation 

 Enterprise Strategy, Roadmap, Portfolio alignment 

 Unified Communications 

 Business Intelligence Reporting and Analysis 

 Datacenter Services / Mandate Compliance 

 Enterprise ITSM (end-to-end using ITILv3 and SysCen) 

 

Measurable gains in operational and technical capabilities 
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MCS Engagement Outcomes 

Hyper-V Switch - NEW 

Measurable return on investment 

Roadmap and IT Portfolio alignment 

BI Dashboard ï ñoperationalizingò IT 

Core technology band maturization 

Virtualization and management cost savings 

Expedited core technology migration and stabilization 

Optimized desktop and patching 

Integration with Premier and lifecycle management 

 

 Measurable gains in operational and technical capabilities 
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Value of an Enterprise Strategy Consultant 

VSupport for multi-faceted organization(s) 

VInfrastructure and Operational Assessments 

VBusiness and IT Capability Assessment 

VIncreased Business Intelligence 

VGovernance and Policy Guidance 

VSupport for interoperability of all services and technologies across enterprise 

VHelp navigate framework ambiguity by evaluating business needs and IT 

priorities based on goals and objectives 

 



Plan Analyze Design Implement Support ï O&M / Optimize 

Microsoft  
Consulting 
Services 

Design Supportability Review 
Deployment Support 
Custom Support 
Dedicated Support Engineering 
Technology Workshops 
24x7 Critical Situation Response 
Preventative Services 
Health Checks 
Risk Assessment Programs 

- Information Technology  
and Architecture Planning 
- Solution Development  
- Assessment & Review 
- Proof of Concept 
- Ops Consulting 

See http://www.microsoft.com/services/microsoftservices for more details  

US Services Premier Team: 
Technical Account Managers (TAMs) 

Premier Field Engineers (PFEs) 
All personnel cleared SECRET or higher 



Proactive  
Services  

Proactive services are key to driving customer health and productive use of Microsoft products.  Below are just 

a few: 

Å Advisory Support 

Å Workshop / Training 

Å Health Checks / Risk Assessment programs 

Å IT Ops Consulting Deliveries 

Å Services Labs 

Å Supported by code-writers 

Service Delivery 
Management 

Service management facilitates continual improvement of customerôs IT infrastructure and operations: 

Å Escalation management for cases 

Å Based on IT practices developed over years of experience and investment 

Å Contract management and reporting 

Å Service Delivery / Improvement Planning 

Premier customers receive the highest-available problem resolution support: 

Å On-site support 

Å Reactive issues 

Å Critical Situations 

Å Troubleshooting by code-writers 

Problem 
Resolution 
Services 





Proactive Service Delivery Management 

Understanding your infrastructure through 

ÅAssessments, interviews and service requests 

Identifying Current State / Defining Desired State 

Planning targeted service delivery 

Documenting the agreed plan 

Assisting with projects and helping to  
achieve your goals 

Attaining the Desired State 

Leverage Premier Service Delivery Management methodology to 
move organization from Current to Desired State 

Service Delivery Management 

Proactive Services 

Problem Resolution Services 

Problem Resolution 

Services 

Premier 

Support 


